Remote Team Workload Monitor
An excel based solution, which is macro free, to enable you to keep on top of your remote
team and their workload. If this sounds like what you need, take a look at the details
below.

Keep a list of tasks for all staff members
Send each staff their own task list for the week (period)
Collect all the staff task lists at the end of the period
Easily reconcile what staff have achieved
Export all staff times worked compared to workload
See how staff are doing compared to your expectations
Keep a running report of how much time each staff has done
Compare staff time worked to your estimated time
Monitor staff annual leave days and absent days
See how much work each staff has on the go
And so much more...

Scroll down to
see more
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product

This spreadsheet started out as an example of how data can be collaborated to make
spreadsheets to monitor task lists for remote staff. The idea was to create a central place where
the tasks can be listed, then sent out to all the individual staff, and then collected and
collaborated to show who has done what. This developed into this product. If this product
doesn't quite work for you, get in touch for a bespoke option.
Above here you can see that I simply list the staff. All of the green headers populate
automatically as I complete the rest of the spreadsheet.

Next you can list the tasks. Each task has a unique number and you can list the task description,
the staff name (who is responsible), the priority, due date, and how long you think the task
should take (in hours and minutes). This then creates a to-do-list for all the staff, and gives you
an idea of how much work is involved. You can then copy and paste each person's tasks onto
individual spreadsheets (provided) and sent to each person.
The staff can the complete how much time they spend on each task, as well as how much (as a
percentage) of each task they have completed.

At the end of the monitored period (we recommend weekly), you can collect all the updated task
list from each client, and paste them into another tab of the spreadsheet to compare the
situation at the end of the week to that at the start. As you can see, the cells change colour to
show what is different and whether it is a positive or negative change. You can then correct
items which need be, to then create a new updated task list.
This will eventually replace the task list, but in the meantime it is showing some useful
information that can be extracted.

As we can currently compare the figures from the start and end of the period (week), we can tell
how many hours of work each staff has done, as well as how long you expected that work to
take. That information can be added to the spreadsheet with a simply copy and paste (values) of
some data for that week. This will supply the report page with the required figures. Also, this also
helps to monitor annual leave days and absent days which the staff can add to their sheets.

This is part of the report. You can see what the current workload is, how much has been done,
how much time it took, and how much time you though that amount of work should have taken.
You can also see the average times, so you can see if the general hours taken is over or below
what you expected the work to take. This is a good way to not only monitor time that the staff
take, but also if you think that is reasonable, as well as what work is being done on what tasks.

This is one of the graphs on the report, there are a few others which are similar. Various graphs
showing how all of the staff are doing compared to what you think should have been achieved.
This updates each time you update a task or do a weekly 'update' of the raw data.

So there you have it, an overview of this unique product. We can't show you everything in this
brochure, so please use the link below to the demo video, should you wish to see exactly how
this product works.
All the other links you may need for more information, or to purchase this product, are below.

In order to purchase this
product, download a free
trial, or watch the demo
video, please click the
image to the left.

This product is sold from the UK, and will be invoiced as GBP. The
fee is a once off fee, and there is no monthly charge. There will be
an entirely optional annual charge, should you want to receive
future upgrades.
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